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Executive Summary

The recruitment landscape has drastically changed in recent years, giving rise to

the phenomenon of ghosting. This whitepaper explores the evolution of ghosting in
recruitment, examines the new candidate mindset, identifies phases in the recruiting
process where ghosting commonly occurs, and discusses the importance of company
culture and employment branding. Additionally, it highlights how leveraging data
analytics can help combat ghosting and improve recruitment strategies. At AgileOne, we
understand these challenges and offer innovative solutions to enhance your recruitment
process, ensuring a seamless and engaging candidate experience that aligns with your
organizational goals.
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The Emergence
of Ghosting Iin
Recruitment

Ghosting in recruitment, where candidates or
employers abruptly cease communication without
explanation, has evolved significantly. Historically,
ghosting was predominantly a tactic used by
employers, leaving candidates in the dark about
their application status. This practice often led to
frustration and uncertainty among job seekers.
However, with shifts in job market dynamics

and technological advancements, ghosting has
now become a two-way street, with candidates
increasingly ghosting potential employers.

The period between 2021 and 2023 witnessed
dramatic fluctuations in employment rates and job
openings. The COVID-19 pandemic initially led to an
unprecedented spike in unemployment, reaching as
high as 14.7% in April 2020. However, the job market
began to recover, with unemployment rates gradually
decreasing to around 3.5% by the end of 2023.
Despite this recovery, a significant gap remained
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number of unemployed individuals, creating a tight
labor market where even if every unemployed person
took a job, there still wouldn’t be enough workers to

meet the demand!
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Understanding the
New Candidate Mindset

Increased ease of access to job applications has revolutionized the recruitment process.
The advent of online job portals and mobile applications has made it easier for candidates
to apply for multiple jobs simultaneously. This ease of access has led to increased

competition among employers to attract and retain top talent.

Modern candidates prioritize factors such as work-life balance, company culture, and
career development opportunities. They are less likely to tolerate poor communication
and extended hiring processes, leading to increased instances of ghosting. The rise of
the gig economy and remote work has given candidates more flexibility and control over
their careers. This shift has made traditional full-time positions less appealing to some,

contributing to higher ghosting rates.l

Candidates now have access to a plethora of online resources and support networks that
provide insights into potential employers and job opportunities. These resources empower
candidates to make more informed decisions about their job search. Consequently,
candidates are more selective and less hesitant to withdraw from the recruitment process
if they feel undervalued or encounter red flags about a potential employer.?
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Phases of the Recruiting Process
and Points of Ghosting

Ghosting can occur at various stages of the recruiting process. Common phases where
ghosting is prevalent include:

e Application: Candidates may submit applications but never respond to follow-up

communications.

* Pre-screen: During initial screening calls, candidates might lose interest or receive

other offers, leading to ghosting.

e Interview: Even after scheduling interviews, candidates sometimes fail to show up
without any notice.

o Offer: Candidates may accept job offers verbally or in writing but then fail to sign the

official contract or cease communication.

Analyzing these stages from both employer and candidate perspectives is crucial.
Employers often perceive ghosting as unprofessional, while candidates may view it
as a response to perceived poor treatment or lack of communication. For example,

if candidates experience long waiting periods between application submission and
interview scheduling, they may lose interest and pursue other opportunities. Similarly,
a lack of feedback post-interview can lead candidates to believe they are no longer in
consideration, prompting them to ghost the employer.?

To mitigate ghosting, employers need to focus on clear and timely communication.
Providing candidates with regular updates about their application status and setting
realistic expectations about timelines can help keep them engaged. Additionally,
creating a positive candidate experience by being respectful of their time and providing

constructive feedback can reduce the likelihood of ghosting.
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Company Culture and
Employment Branding

The interconnection between employment branding and consumer branding cannot be
overstated. A strong employment brand not only attracts top talent but also enhances the
overall consumer brand. Candidates often judge companies based on their recruitment

experiences, which can influence their perceptions as consumers.

Executive-level challenges in maintaining positive candidate experiences are significant.
Executives must ensure that their recruitment teams are aligned with the company’s
values and culture. This alignment helps maintain a consistent and positive candidate
experience throughout the hiring process. Strategies for improving company culture and
candidate care include focusing on transparent communication, timely feedback, and a
supportive candidate experience. Investing in these areas can reduce ghosting incidents

and improve overall recruitment outcomes.*

An essential aspect of a positive employment brand is ensuring that the company’s values
are consistently communicated and demonstrated throughout the recruitment process.
Candidates should feel that the company genuinely cares about their well-being and
professional growth. This can be achieved by showcasing employee testimonials, providing
insights into the company culture through social media, and involving current employees

in the recruitment process.

Moreover, companies need to be mindful of their online presence and reputation.
Regularly monitoring and responding to reviews on platforms like Glassdoor and Indeed
can demonstrate that the company values feedback and is committed to continuous
improvement. Addressing negative reviews transparently and constructively can help

rebuild trust and enhance the company’s employment brand.
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Leveraging Data Analytics to
Combat Ghosting

Data analytics can play a pivotal role in identifying and addressing points of ghosting in
the recruitment process. Practical steps to analyze and improve recruitment strategies
include:

¢ Tracking communication patterns: Analyzing response rates and communication
gaps can help identify stages where ghosting is more likely. By monitoring these
patterns, employers can pinpoint areas that need improvement and take proactive
measures.

e Assessing candidate feedback: Collecting and analyzing candidate feedback on
their recruitment experience can highlight areas for improvement. This feedback is
invaluable in understanding candidate expectations and identifying pain points in the
recruitment process.

* Implementing predictive analytics: Using predictive analytics to forecast candidate
behavior based on historical data can help preemptively address potential ghosting
issues. Predictive models can identify candidates at risk of ghosting and enable
recruiters to engage them more effectively.

For instance, data analytics can help recruiters understand which communication channels
are most effective in engaging candidates. If email communications have lower response
rates compared to phone calls or text messages, recruiters can adjust their strategies
accordingly. Additionally, analytics can help identify patterns in candidate behavior, such
as common reasons for ghosting, which can inform changes in the recruitment process.5

Another valuable application of data analytics is in refining job descriptions and postings.
By analyzing the performance of different job postings, employers can identify which
keywords and descriptions attract the most qualified candidates. This insight can help in
crafting more compelling job ads that resonate with the target audience, reducing the

likelihood of candidates losing interest and ghosting the employer.
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Conclusion

Adapting to the new recruiting landscape requires a comprehensive understanding

of candidate behavior and expectations. By leveraging data analytics, improving
company culture, and enhancing employment branding, employers can reduce ghosting
incidents and create a more effective and positive recruitment process. Employers must
continuously refine their candidate care practices to remain competitive in the evolving
job market. Creating a positive recruitment experience not only enhances the employer’s
brand but also contributes to a more engaged and committed workforce.

AgileOne provides tailored solutions to help organizations navigate these changes,
fostering positive candidate experiences and enhancing employer branding. By addressing
the root causes of ghosting, employers can build stronger relationships with potential
candidates, ensuring a more streamlined and respectful recruitment experience for all

parties involved.

One world. One workforce. One provider. AgileOne. From cutting-edge technologies to award-
winning services, AgileOne has the expertise to provide true total talent management with access
to world-class workforce solutions and technologies configured to meet your unique enterprise

needs. We are minority- and woman-owned, with operations across the globe.
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